RPM ReSearch I

from zero to filled

Hiring Manager Pre-Interview Checklist & Scorecard

Role: Date:

Candidate: Int. Type:

0 Resume reviewed O Job description reviewed

0 HR screening notes reviewed 0O Role pain points identified

O LinkedIn profile reviewed O Interview questions prepared

Core Role Prohlems / Solutions | Key Skills / Situational Questions (from job search kick-off)

1:

Skill & Experience Alignment

Skill / Experience Area Plug-and-Play Needs Mentoring Not Evident

O O o0oOood
O 0O oo0oo0od
O O oood




RPM ReSearch

from zero to filled

Problem-Solving Readiness (1 = Novice / 5 = Expert)

Capability 1
Solving Problem 1 O
Solving Problem 2 0
Solving Problem 3 N
Saving time O
Saving money 0
Improving process O

Interview Readiness Decision

O Strong advance candidate
0 Advance with reservations

0 Do not advance

Notes:




